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Who Responded?

Job Role

Staff Non Manager
701

Manager/Supervisor

310

Senior/Executive Manager
228

Exec or C-Level

Gender

Female

550

Male
621

Non-binary

Other

Prefer not to say

102

Age
Less than 25

26 to 34
243

35 to 44
997

45 to 54

Tenure

Less than 2 Years

123

2to 5 Years
457

6 to 10 Years
317

11 to 15 Years
137

16 to 20 Years
119

20+ Years
130

Work Status

Full-Time

Part-Time
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YOUR

Response Rate & GPTW Statement Score JOURNEY

2018-19 2019-20 2020-21 2021-22
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Central Bank
Your Score 2020-21 Certification

Communication & Involvement - 52% ( 4 63% -7

Strategy & Direction

Management & Leadership

Achieving
Organisational
Obijectives

Performance Management

Empowerment & Accountability 61% [ 2 72% -9

Innovation & Continuous Improvement

Central Bank of Ireland - RESTRICTED



ACTION PLANNING SESSION - Central Bank of Ireland

Central Bank
Your Score 2020-21 Certification

. . Recognition 5‘7 8°/
Give their
Personal Best

Work Environment & Processes 74%@
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Work Together
as a
Team/Family
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Achieving Organisational O.bjectives:. 1
Communication & Involvement @

Certification
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YouCenfiral Bank 2080-&rtifi
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Achieving Organisational Objectives: . . 2
m Strategy & Direction @

Certification

You 21
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Achieving Organisational Objectives: . 3
@ Management & Leadership @

Certification
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Achieving Organisational Objectives: 4
m Performance Management @

Certification
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YouCenfiral Bank 2080-&rtifi
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Achieving Organisational Objectives: . 5
@ Empowerment & Accountability @

Certification

You 21
O OO0

YouCenfiral Bank 2080-&rtifi
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Achieving Organisatio.nal Objectives: ] 6
Innovation & Continuous Improvement @

Certification

You 21
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YouCenfiral Bank 2080-&rtifi

Central Bank of Ireland - RESTRICTED



ACTION PLANNING SESSION - Central Bank of Ireland

Personal Best: 7
ﬂ Talent Management @

Central
Bank 2020-
You 21 Certification

YouCenfiral Bank 2080-&rtifi
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Personal Best: 8
ﬂ Career & Development @

Central
Bank 2020-

You 21

Certification
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YouCenfiral Bank 2080-&rtifi
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Personal Best: o 0]
ﬂ Recognition @

Central
Bank 2020-

You 21

Certification

e D O

YouCenfiral Bank 2080-&rtifi
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Personal Best: 1 0 m

Work Environment & Processes

Central
Bank 2020-
You 21 Certification

81% 80%

46%

YouCenfiral Bank 2080-&rtifi
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Personal Best: . 11
ﬂ Wellbeing @

Central
Bank 2020-
You 21 Certification

86% 86% 78%
60% 58%

85% 84%

YouCenfiral Bank 2080-&rtifi
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Personal Best: 12
@ Engagement @

Central
Bank 2020-

You 21
I O

Certification
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Teamwork: 1 3 m

{3 Reward
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Teamwork: 14 m

i Diversity & Inclusion
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Teamwork: 1 5 m

.o Our Culture

You
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Teamwork: 1 6 m

L [eamwork

You
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Teamwork: 1 7 m

&) Corporate Social Responsibility
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Additional
Analysis
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SPOTLIGHT ON... 2020-21 vs
FilterO1 2021-22

2020-21 2021-22 Diff

All Question Average All Question Average

FilterO1 (# Responses)

Delivering & Co-Ordinating (437)
Delivering & Processing (259)
Leading & Enabling (121)

Managing & Developing (452)
Shaping & Leading (16)
TECHNICAL & GENERAL (30)
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SPOTLIGHT ON... 2020-21 vs
FilterQ2 2021-22

2020-21 2021-22 Diff

All Question Average All Question Average

Filter02 (# Responses)
CENTRAL BANKING (177)
FINANCIAL CONDUCT (339)
GOVERNOR (120)
OPERATIONS (373)

PRUDENTIAL REGULATION (290)
SENIOR MANAGEMENT (16)
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T h a n k YO u My contact details:

T

Our Mission is to Help You Do It

Any Organisation Can Create a Great Workplace n \
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